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2026 MCAP PEER SUMMIT

PHASE I: VIRTUAL KICK-OFF

#MCAPConnect2026

Friday, May 1, 2026
1:00pm - 2:30pm

1:00pm    Welcome & Introduction - Angela Martin, Executive Director, Maryland Community Action Partnership

1:10pm    Built for this Moment - Denise Harlow, CCAP, CEO, National Community Action Partnership 

1:25pm    Overview of the 3-Phase Peer Group Experience 

1:30pm    Peer Group Breakout Sessions

                      

2:15pm    Now Is Your Time To Make A Difference - Dr. Robert Lemon

Thursday, May 14, 2026

9:30am - 12:00pm:    Peer Group Meetings 

12:00pm - 1:00pm:    Lunch (On Your Own)

1:00pm  -   2:45pm:    Peer Group Meetings

2:45pm   -  3:00pm:    Break

3:00pm  -   5:00pm:    Peer Group Meetings 

5:30pm   -  7:30pm:    Networking Reception

Performance & Data Peer Group
Leadership & Strategy Peer Group (including Finance & Resource Development Peer Group)
Family & Client Services Peer Group

PHASE II: IN-PERSON SUMMIT - NATIONAL HARBOR, MD

Performance & Data - Minette Galindo, Consultant & Dr. Barbara Mooney, ANCRT

Leadership & Strategy (including Finance & Development Group)  - Jen Porett, Wipfli

Family & Client Services - Berneitha McNair, Berneitha McNair Consulting

Weatherization - Keesha Johnson, NCAP & John O’Donnell, Optinum Performance Solutions

Office of Home Energy Programs - OHEP Registration Required

MCAP Board Meeting, State Plan Listening Session & Luncheon (9:30am - 1:00pm) 

Performance & Data - Minette Galindo, Consultant & Dr. Barbara Mooney, ANCRT

Leadership & Strategy  - Jen Porett, Wipfli (Leadership Team Session w/ Agency EDs)

Family & Client Services - Alison Rumler-Gomez, Grow Me Consulting / CAP60

Weatherization - Keesha Johnson, NCAP & John O’Donnell, Optinum Performance Solutions

Office of Home Energy Programs - OHEP Registration Required

Data & Leadership Peer Groups: AI Bootcamp - Walter Fordham, SmartQuest Technology

Family & Client Services - Dr. Tracy Whitaker, Howard University

Weatherization - Keesha Johnson, NCAP & John O’Donnell, Optinum Performance Solutions

Office of Home Energy Programs - OHEP Registration Required

Built for this Moment
Honoring Essential Work. Inspiring What’s Next.



#MCAPConnect2026

Friday, May 15, 2026

9:00am - 10:30am:    Summit Sessions

10:30am - 12:00pm:    Summit Sessions

12:30pm   -  2:30pm:    Community Action Celebration and Awards Luncheon

PHASE II: IN-PERSON SUMMIT - NATIONAL HARBOR, MD

Housing & Homelessness - Maryland Department of Housing & Community Development

2Gen Approach / Foward with Families - Sama Sabihi, Ascend at the Aspen Institute

MCAP Leadership Development Institute - Module 7  (2026 Cohort Members Only)

Office of Home Energy Programs - OHEP Registration Required

Housing & Homelessness - Maryland Department of Housing & Community Development

Community Action Advocacy - David Bradley, NCAF

MCAP Leadership Development Institute - Module 7  (2026 Cohort Members Only)

Office of Home Energy Programs - OHEP Registration Required

Welcome & Introductions

Keynote Address - Dana Jones, Former President/CEO of United Planning Organization

MCAP Vision & Value Awards - with a Special Presentation by DHS Secretary Rodgers

MCAP 2026 Leadership Development Institute Cohort Graduation

PHASE III: YEAR-ROUND CONNECTION

2026 MCAP PEER SUMMIT
Built for this Moment

Honoring Essential Work. Inspiring What’s Next.

Continue to learn alongside peers facing the same challenges

Gain tools you can use immediately

Strengthen your work with hardworking families

Benefit from continued connection with your peers beyond the Summit

Be part of a new, more connected Summit experience

IT DOESN’T END WITH THE SUMMIT!



Explore Peer Group Descriptions 

 
Peer Groups Sessions​ ​ ​ 9am-5pm  

Performance & Data Peer Group  
Facilitators: Minette C. Galindo, Consultant & Dr. Barbara Mooney Association of 
Nationally Certified ROMA Trainers 
Join Minette C. Galindo, a leader in data strategy and storytelling with over a decade of 
federal experience, including her work at the Administration for Children and Families 
(ACF), Dr. Barbara Mooney of the Association of Nationally Certified ROMA Trainers, 
and Bright Ink, graphic recorders for a live, interactive session demonstrating how to 
transform data into meaningful insights and compelling narratives that strengthen 
program performance, accountability, and communication. 

This session is especially valuable for Certified ROMA Professionals seeking to 
strengthen how they use data across each phase of the ROMA cycle and move beyond 
compliance. Communications professionals, Data Managers, and Planners will also 
benefit from a comprehensive view of how data connects across the broader Community 
Action framework. This equips them to translate insights into clear, actionable stories that 
align with agency priorities, support performance management, and drive outcomes. 

Who Should Attend: ROMA, Data, Communications, and Planning Professionals  

Leadership & Strategy Peer Group  
Facilitator: Jen Porett, Manager, Wipfli Advisory LLC 

Jen Porett, a Manager with Wipfli Advisory LLC, brings deep experience in leadership 
development and helping organizations strengthen team performance through intentional 
communication and practical strategy. She is known for creating space where leaders can 
reflect, engage honestly, and walk away with tools they can use right away. 

The Leadership and Strategy Peer Group is designed to help leaders build 
high-performing teams through greater self-awareness and intentional communication. 
Participants will engage in interactive discussions and practical exercises to explore team 
dynamics, apply insights from a behavioral assessment, and strengthen how they adapt 
their communication to work more effectively with others. The session emphasizes peer 
learning, real-world application, and actionable takeaways leaders can use immediately. 

Who Should Attend: Executives, Managers, Department Heads, and Fiscal/Resource 
Development Professionals 



Explore Peer Group Descriptions 

Peer Groups Sessions​ ​ ​ 9am-5pm  
 
Family & Client Services Peer Group  
Facilitators: Berneitha McNair, Berneitha McNair Consulting 
Alison Rumler-Gomez, Grow Me Consulting/CAP60 
Dr. Tracy Whitaker, Associate Professor, School of Social Work, Howard University 
This session is designed to create a space that blends practical skill-building with 
thoughtful reflection and peer exchange for those working in family and client services. 
Guided by three facilitators, the day begins with a strong foundation in next generation 
case management, including building rapport, assessing needs, setting goals, and 
strengthening documentation practices that clearly reflect client progress and impact. 

As the day progresses, participants will explore how emerging technologies are beginning 
to shift the administrative side of this work, creating new opportunities to streamline 
documentation and reclaim time for deeper client engagement. This portion of the session 
will focus on how to thoughtfully integrate these tools while maintaining quality, 
accuracy, and a human-centered approach. The session will include a focus on 
transformational empathy, challenging participants to examine how power, language, and 
assumptions shape relationships with clients and how we can move beyond “us” and 
“them” to build more authentic, inclusive connections. 

Throughout the day, participants will be encouraged to reflect on how services are 
delivered and whether they reflect the experience we would want as clients. The session 
will also address compassion fatigue and sustainability, recognizing the emotional 
demands of this work and the importance of supporting those who do it. Participants will 
leave with practical, immediately applicable tools and a renewed perspective on how to 
deepen impact in their work. 

Who Should Attend: Case Managers, 2-Generation Coaches, and Frontline Staff  
 

Office of Home Energy Programs 
 

This session will be conducted by the Office of Home Energy Programs, highlighting key 
updates, best practices, and strategies to support households in maintaining safe, stable, 
and energy-secure homes. Please note that separate registration through OHEP is 
required to attend this session.   

Audience: OHEP Program Staff 



Explore Peer Group Descriptions 

Peer Groups Sessions​ ​ ​ 9am-5pm  
 
Weatherization Peer Group   
Facilitators:  
Keesha Johnson, Project Director, Weatherization Workforce Development, NCAP   
John O’Donnell, COO and Head Consultant, Optimum Performance Solutions 
Keesha brings both professional expertise and lived experience, with a career spanning 
every level of the Weatherization Assistance Program and a deep commitment to 
strengthening leadership and resilient teams. John brings extensive technical and 
programmatic experience in weatherization, with a background that includes housing 
agency work, energy auditing, local provider leadership, and consulting support across 
fiscal, technical, and programmatic areas. 

Together, they will guide participants in examining how stronger alignment across 
operations, fiscal management, compliance, and workforce capacity leads to greater 
Weatherization program excellence. Grounded in insights from the Maryland network 
assessment and in partnership with DHCD, this session will focus on moving from 
reactive problem-solving to intentional program design, with practical strategies to 
strengthen systems, support staff, improve performance, and identify immediate actions 
that can move programs forward. 
Who Should Attend: Weatherization Staff, Fiscal Officers and Leaders 
 
AI for Community Action:  
From Buzzword to Daily Operations 
Facilitator: Walter M. Fordham III, CEO, SmartQuest Technology, Inc.  
Community Action staff spend more time documenting impact than creating it. This 
hands-on session puts live, ROMA-aligned AI agents in your hands — for case 
documentation, planning, grant writing, and problem solving — and shows you a 
working AI Command Center where multiple AI partners operate from a single 
dashboard. Every output is auditable, human-in-the-loop is non-negotiable, and you'll 
leave with prompts and a governance checklist you can use next week. 

Audience: Executives, Managers, Department Heads, Program Staff, Communications 
Staff, and Operations Teams 

 

 



Explore Peer Group Descriptions 

Program Sessions​ ​ ​ 9am-12pm  
 
Housing & Homeslessness 

Facilitators: Danielle Meister, Assistant Secretary, Division of Homeless Solutions & 
Angela Fraser, Director, Poverty Solutions Programs, Division of Homeless Solutions 
Maryland Department of Housing and Community Development 
The housing session will be organized into three one-hour segments and will bring 
together presenters from across the division’s leadership team. The first hour will focus 
on CSBG. The second hour, led by the Office of Tenant and Landlord Affairs, will cover 
the office’s purpose, the Tenants’ Bill of Rights, the right of first refusal, eviction data, 
access to counsel, and any new renter rights or landlord-tenant policies enacted this 
session. The final hour will provide a state of the state on homelessness, highlighting 
trends in homelessness, changes in federal policy and funding, and new state resources 
such as CSRAP and PSH. 

Audience: Housing Professionals, Program Managers, Case Managers, Intake Staff, and 
Frontline Teams 

 
Two-Generation: Forward with Families Session  
Presented by: Sama Sabihi, Senior Program Manager, Ascend at Aspen Institute 

For 15 years, Ascend has supported leaders and built the modern two-generation field by 
advancing intergenerational economic security, educational success, and well-being 
through programs, policies, and systems that support children and parents together. 
Today, the evidence is strong, the leaders are in place, and solutions are working across 
the country. This session will explore the two-generation (2Gen) approach as the 
foundation of Forward With Families (FWF), tracing its origins, evolution, and impact to 
date. Participants will learn how Ascend is working to shift systems and elevate 
place-based and community-driven solutions that expand economic mobility for families. 

Audience: Executives, Managers, and Department Heads 

 

 
 



Explore Peer Group Descriptions 

 

Program Sessions​ ​ ​ 9am-12pm  
 
LDI Module 7 - 2026 Cohort 

Facilitator: Jen Porett, Manager, Wipfli Advisory LLC 
Module 7 is the final session of the 2026 Leadership Development Institute, prior to the 
cohort’s graduation at the Community Action Celebration and Awards Luncheon. Please 
note that this session is limited to participants in the 2026 Leadership Development 
Institute Cohort. 

Audience: 2026 Leadership Development Cohort 

 
Office of Home Energy Programs 

This session will be conducted by the Office of Home Energy Programs, highlighting key 
updates, best practices, and strategies to support households in maintaining safe, stable, 
and energy-secure homes. Please note that separate registration through OHEP is required 
to attend this session.   

Audience: Executives, Managers, and Department Heads 

 
Additional Workshops currently being added, stay tune and visit us online: 
 
 
 

MCAP 2026 Peer Summit 
Click Here  

 

http://virtual-conference.maryland-cap.org/ 

https://www.mcapsummit.org/
http://virtual-conference.maryland-cap.org/
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